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From the first day when China Auto industry was founded, it is tightly connected 
with country economy. With the development of China bus industry, China has been 
the biggest production base and the advantage of cost performance make the buses 
have a wide market prospect. But Chinese bus export volume is less than 4% of the 
world output. Therefore the success of the international market share competition 
will make long-term significance to the internationalization of the bus company. The 
study on Xiamen Golden Dragon Bus Co., Ltd, as an important industrial company 
of Xiamen and one of the four famous bus brands, of Three Long One Tong, will 
make important significance. 
 
The paper concerns Xiamen Golden Dragon’s survey, ensemble, and product export 
circs. It shows international passenger car market status quo, micro export economic 
situation and rival’s status. It uses SWOT analysis method to analyze Xiamen 
Golden Dragon’s advantages, weakness, opportunities and menace in product export. 
The paper also use 4P theory to discuss Xiamen Golden dragon’s international 
marketing compounding strategy.  
 
Along with China passenger car companies’ developing in enterprise scale and 
technology, by  3-5 years, as country’s main supported industry, the Chinese 
passenger car companies will face internationalization problems. Although the 
progress in internationalization will be full of pains and difficulties, in order to 
develop, China passenger car companies have no alternatives but face it. 
Internationalization strategy always begins from product entering into global markets, 
implementing global marketing compounding strategy is the first way to enforce 
enterprise internationalization stratagem. Hope the paper can bring some thoughts on 
the first way of passenger bus enterprises’ internationalization.  
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轻型客车 2.5 万辆的能力的客车企业，其生产的客车产品，有 22 个系列 400 余
种，车辆长度涵盖 4.8 米至 18 米，座位数涵盖 5 座到 55 座，是国内众多客车
制造商中，产品系列 为齐全的企业，是国家大型二档工业企业，其生产的“金
旅客车”是中国四大客车名牌产品。公司占地总面积约 35 万平方米，总建筑面
积 16 万平方米，有员工 1600 人，其中，工程技术人员占 30％，生产线技师及
以上占 25％。① 
公司初建时，只有湖里海狮轻型生产线。 1997 年公司投资新建中巴生产
线。2000 年公司在厦门海沧经济开发区投资 2.8 亿元新建豪华大巴生产基地， 
2007 年初，海沧客车生产基地投入一亿多元，建设国内第一条大型客车整车车
身前处理、阴极电泳底漆生产线，同时对原有涂装生产线、焊装生产线、总装























2004 年，公司销售收入超过 30 亿，产销客车 1.38 万台，在全国客车生产
企业中连续 2 年排名第二。近几年，公司主要经济指标平均以超过 30％的速度
增长，进入了“中国机械 500 强”的行列，树立了“金旅客车”的品牌优势和良好
的企业形象，获得了政府部门和广大用户的广泛认可，成为客车行业的佼佼者。 




2007 年，厦门金旅公司佳报频传。在 BAAV2007 世界客车博览亚洲展览会









中国名牌产品，而且入选 2007“中国品牌 500 强”，厦门金旅公司也连续四年进
入“中国机械 500 强”。 
目前厦门金旅公司在厦门总部设立客车产品销售公司，在国内设立 3 个分
公司，39 个办事处，400 多个销售点；在国外设立数十个海外市场销售服务点。
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